My name is Ann Flynn and I am affiliated with Shriver Nursing Services/Family Lives. Shriver Nursing is a Massachusetts recognized not for profit agency which was established in 1999 with its primary mission being to provide private duty nursing services to the Commonwealth’s most medically complex population of children and adults whose love ones are committed to keeping them at home.

My talk today is going to focus on the ongoing burden that our agency faces in the name of providing continues nursing services to the over 110 children and adults that we have the privilege of serving.

It has been almost a decade since home health agencies have seen a rate increase.  The last rate increase given was in 2007. At that time, the rate given was comprised of two components, a minimum compensation value component, and an agency indirect component. The minimum compensation component required that 80% of the billable rate be given directly to field nurses in the way of wage and/or benefits leaving agencies 20% percent to cover expenses related to running their businesses. Since that time agencies have been imposed a number of mandates either by the state or federal governments.  These mandates have equated to hundreds of thousands of dollars of new expense for our agency.   I will now outline some of those mandates.

First the preparedness for Electronic recording of Health information (EMR). Though the deadline for implementation continues to be put off, Shriver Nursing kept with the original implementation deadline of 12/31/2014.  This implementation process required us to supply all homes that we serve with hardware, software, training, and the ongoing ability to transmit real time data to feed the medical record.   And while the equipment and software are not an annual expense for our agency the communication to the homes is.  This cost for us annually is approximately $96,000.  

We also have had to adhere to regulations regarding the provision of health benefits to our employees.  While everyone recognizes these cost have gone up, I am not sure that everyone understands how much employers hands are tied when it comes to the amount of premium increases that can be passed onto the employee.  Under the affordable care act employers are restricted to the percentage of premium that an employee is required to pay, employers are also restricted to the type of plans that they may offer.  This change has constricted our ability to shop for less expensive plans and therefore requires us to assume the brunt of any and all increases that insurers pass along. 

Also, in July of 2015, we were required to provide sick time to all employees.  Previously this type of benefit was only offered to our benefits eligible employees. Our agency is made up of both full-time benefited employees and per-diem non-benefited employees.  Our liability for this benefit increased over night as we were now required to accrue 1 hour for each 30 worked to our per-diem non benefited nurses.  And while this was a Commonwealth requirement, we as agencies are not be able to submit these hours to Mass health for reimbursement. Sick time hours are only one category of hours that are currently not reimbursable.  Our agency spends approximately $500,000 annually on non-reimbursable hours which consists of orientation, vacation, jury duty etc.

Shriver nursing services currently provides many benefits to its employees many more then are required by mandate.  We do this for a number of reasons.  One is to attract and retain competent nurses in light of an under market wage. We also do this in the hopes that our ability to retain these nurses will enable us to provide the continuity of care with familiar staff that we believe our clients deserve.  

Lastly, I want to acknowledge that our agency and field nurses do appreciate the most recent emergency funding put forth by Mass Health, but as my talk has outlined, it is clearly not enough.  If Mass Health is truly committed to serving this population and allowing choice of service providers for families it is going to have to take a hard look at both the indirect and direct portions of any future rate increase for our agency and others like us to remain viable.  
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